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Implementation of intellectual property strategy by high and
new technology enterprises from the perspective of organization theory

—Take Tongling Non-ferrous Group Yankuang Group and Siemens for example
Yuan Fangjie
( Bustiness School of Hohai University)

Abstract: The management of intellectual property is drawing more attention as severe challenge of technical ren—
ovation is upon high and new tech enterprises of all fields. The paper based on the cases that Tongling Non-ferrous
Group Yankuang Group and Siemens implement their intellectual property strategy and adjust organization summarizes
the features of their implementation and the influence on role allocation and organization adjustment within the compa—
ny and finds out the common ones between them. The research concludes that adjustment of the priority of intellectual
property determines the rights allocation between intellectual property departments and affects the adjustment of organi—
zation structures; the implementation of intellectual property strategy is supported by organization structures; intellec—
tual property strategy dominates the organization structure of enterprise intellectual property management in addition to
other influencing factors such as scale environment technology and so on.
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Effect of Ni content on strengthening solid solution of 18 carat gold alloy

Li Guihua' > He Wenjun®® Wang Yishan® Huang Zhun' Liu Xuesong' >’
(1. National Gold & Diamond Testing Center; 2. Shandong Provincial Key Laboratory of Metrology and Measurement;
3. Shandong Institute of Metrology; 4. Shandong Lantian Jewelry Co. Lid.)

Abstract: Four kinds of 18K gold alloys containing 0 2.5 5 and 8 % Ni respectively were prepared using oxygen
acetylene gun. The effect of Ni content on strengthening the solid solution of 18 carat gold alloys was investigated using
by micro-hardness tester and X—ray diffractometer. Results show that the hardness of the alloys was increased with the
Ni content; the increase of Ni content improved the solid solubility of the alloy resulting in an enhanced solid solution
strengthening mechanism. In addition the solid solution strengthening effect of Ni content on Au is stronger than other
mending elements which is the another explanation of the increased hardness.
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